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How The PFE Partner Voice Impacts Healthcare 
Quality Measures 
PFEN Training Module #2: 
Thank you for joining us for this second module in the Person and Family Engagement 
Network (PFEN) Training Series: How The PFE Partner Voice Impacts Healthcare 
Quality Measures. 
In this module, we will discuss CMS’ strategy for engaging persons and families in 
establishing healthcare quality measures. We will examine the framework for health 
equity and how your role as a PFE Partner greatly impacts the improvement of 
healthcare in quality measure development. 

CMS Person and Family Engagement Strategy 
CMS is working to build a healthcare delivery system that is better, smarter, effective, 
and inclusive. The CMS Person and Family Engagement – or PFE – Strategy aims to: 

• Actively encourage person and family engagement throughout the continuum of 
care for good health and wellbeing in their communities. 

• Promote tools and strategies that reflect person and family values and actively 
engage them in directing and self-managing their care. This includes person and 
family engagement in quality measure development. 

• Create an environment where persons and families can partner with their 
healthcare providers to develop health goals that are supported by sound 
evidence and aligned with their values and preferences. 

• Lastly, identify person and family engagement best practices and techniques in 
measurements and initiatives. This includes CMS programs, measurements, 
models, and initiatives that are most ready for widespread scaling and integration 
across the country. 

CMS Framework for Health Equity 
The CMS Framework for Health Equity was created to identify and remove systemic 
barriers to healthcare for underrepresented and underserved individuals and families so 
they may obtain optimal health regardless of race, ethnicity, disability, gender, 
socioeconomic status, geography, language, and other factors that impact access to 
care and health outcomes. 
The Framework supports five Priorities focused on a specific area to improve health 
equity and reduce health disparities. 

• Priority 1: Expand the collection, reporting, and analysis of data to identify gaps 
in healthcare delivery and quality 
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• Priority 2: Assess and address causes of disparities within CMS programs and 
address inequities in policies and operations to close gaps in care 

• Priority 3: Build the capacity of Healthcare Organizations to reduce health and 
healthcare disparities 

• Priority 4: Advance language access, increase health literacy, and provide 
culturally tailored services 

• Priority 5: Increase all forms of accessibility to healthcare services and coverage 

Where Do I Come In? 
PFE Partners are critical for the success of CMS’ PFE Strategy and Framework for 
Health Equity. PFE Partners provide a unique perspective that is missing from quality 
measures. They are the Patient and Family Voice. 

• The Patient and Family Voice embodies patients, families, advocates, and 
medical professionals with diverse backgrounds and experiences that provide 
recommendations, and guidance to CMS and its contractors that would otherwise 
be overlooked using conventional methods. 

• PFE Partners represent diverse skills, cultures, races, ethnicities, languages, 
genders, and geographic communities that provide perspectives important to 
quality measure development. 

• PFE Partners are diverse and effective in integrating the PFE perspective into 
quality measures and bring CMS closer to health equity and diversity. Without 
their voice, CMS cannot move forward in creating innovative processes, policies, 
and programs for patients and families. 

Where PFE Partners Collaborate with Measure Developers 
PFE Partners can participate in many different types of activities during their tenure as 
members in PFEN. PFE Partners review and give feedback on quality measures at 
every stage of the measure development process from the patients’ and families’ 
perspective. Here are the most common activities that PFE Partners will get to 
participate in: 

• The Technical Expert Panel, or TEP, is a group of patients, caregivers, and 
clinical experts who give their insight to the measure development project from 
start to finish. TEPs weigh in on key measure decisions and provide 
recommendations to the Measure Developer that are then integrated into the 
quality measure. This is the most common activity that PFE Partners participate 
in. 

• The Work Group consists of PFE Partners who meet regularly with measure 
developers to make recommendations for key measure decisions, identify issues 
relevant to persons and families, and prioritize development activities. 
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• A Communication Workshop is a short-term activity focused on acquiring 
immediate reactions from PFE Partners to make specific edits to language, 
displays, or measure framing. 

• Interviews are focused discussions with individual PFE Partners or small groups 
of PFE Partners. This tool helps gather specific input on a subject area and 
focuses primarily on the PFE Partner’s experience. 

• Surveys are used to collect information on broad concepts, prioritize or rank 
options, or conduct a rapid vote on a key measure decision. 

PFE Partners are Experts 
PFE Partners provide the patient and family perspective that is missing from quality 
measures where data can’t explain everything. For example: 

• A Hospital Maternal Health TEP had PFE Partners who experienced maternity-
related health problems due to poor healthcare services share their stories and 
provide their feedback to develop a clinical quality measure to improve in-hospital 
care for expecting mothers. 

• A second example comes from a Hospice Care Index Measure TEP. Hospice 
care providers and family caregivers of hospice patients shared their experiences 
and feedback that was incorporated into measures that evaluated the differences 
in quality between hospice facilities to help families make informed decisions 
about choosing hospice care. 

Without the PFE Partners’ perspective and story, the project is not as effective because 
the patient and family experience can’t be captured with numbers or charts. PFE 
personal perspectives count! 

Joining a Measure Development Project 
PFE Partners join projects in three main ways: responding to an email announcement, a 
call for nomination on the CMS website or responding directly to a recruiter: 

• First, email announcements. Email announcements solicit interest from PFE 
partners who respond to emails announcing projects that align with their 
interests. 

• Or PFE partners may be contacted directly by a PFE recruiter on behalf of a 
measure developer looking for PFE Partners with specific experiences to partner 
with on their project.  

• And third, PFE Partners may respond themselves to calls for nominations posted 
by Measure Developers on the CMS website’s Meaningful Measures Systems’ 
Webpage where individuals can directly apply to a TEP or another project that 
interests them. 
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After PFE Partners have expressed their interest and applied, they are interviewed by 
the measure developer to see if the project is the right fit for them. 

• This is the PFE Partner and Measure Developer’s opportunity to ask each other 
questions and discuss their potential collaboration on the project. It’s also an 
opportunity for the PFE partner to give their early insight with the measure 
developer. 

• The onboarding process helps orient the PFE Partner to the project to help them 
be successful. Measure Developers often have one-on-one meetings with new 
members to discuss their specific role, complete any paperwork, and answer 
additional questions from the PFE partner. 

After completing onboarding, the PFE Partner joins their peers as collaborators with the 
Measure Developer on the measure development project to contribute their insight and 
expertise to developing and implementing the measure. 

Understanding Expectations: PFE Partners 
It’s important for PFE Partners and Measure Developers to understand what the 
expectations are for each role so both can have fulfilling and positive experiences 
during their collaboration. PFE Partners will: 

• Meet the terms and criteria listed by the Measure Developer 

• Commit to the activity for the duration of the project 

• Complete any onboarding activities required by the measure developer 

• Review and complete documents as required for the project 

Understanding Expectations: Measure Developers 
Measure Developers will:  

• Explain the purpose, objectives, and roles of the PFE Partner 

• Provide the necessary forms and documentation 

• Lead onboarding and ongoing communications 

• Support and accommodate PFE Partners throughout their participation to ensure 
a fulfilling engagement 

By clearly laying out roles and expectations, PFE Partners and Measure Developers will 
have a successful collaboration that will improve healthcare. Don’t hesitate to speak 
with the Measure Developer on your project about what is expected and ask questions. 
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Finding the Right Project for You 
Measure Developers focus on dozens of topics that cover many different conditions, 
healthcare issues, people, and policies. It’s a matter of finding the project that aligns 
with your own experiences and interests, availability, skillsets, and experiences. 
PFE Partners have participated on TEPs, work groups, and other projects that have 
covered topics in cancer, lower back pain, maternal health, healthcare accessibility, 
HIV/AIDS, and many others. 
Make sure you subscribe to the PFEN newsletter, email listserv, and that your member 
profile is updated so you receive the latest announcements on opportunities that match 
your interests. 
Think about your time availability. Some projects require that TEPs or work groups meet 
once or twice a month or on an “as needed” basis with several months in between. For 
example, TEPs are often a long-term commitment and meetings can be months apart. 
Make sure to ask the Measure Developer or recruiter about the estimated time 
commitment for a project. 
Think about your skillsets and experiences outside of being a patient or caregiver. Your 
career, certifications, and education contribute to your perspective and insight.  

Things to Remember 
After you’ve joined your project as a TEP or work group member, you are now a critical 
PFE Partner with the Measure Developer where your voice has a serious impact. Here 
are some general tips to help you succeed. 

• Build strong communication with your Measure Developer to understand both of 
your roles and expectations early on. 

• Identify early on who your point of contact is for the project. It can be the Project 
Lead or an appointed PFEN staff. 

• Keep copies of your forms and documentation, such as the project description 
and charter, as they can be helpful to use as a reference for the duration of the 
project. 

PFEN staff are here to support you if you need additional help or information. Contact 
us at any time! 
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Additional Resources 
Here are some additional resources and information about CMS and quality measures 
development to help you get further acquainted with your role as a PFEN Member and 
PFE Partner. 

• CMS PFE Strategy 
o https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-

Instruments/QualityInitiativesGenInfo/Person-and-Family-Engagement   

• CMS Framework for Health Equity 
o https://www.cms.gov/go.cms.gov/framework     

• PFEN Website 
o https://pfenetwork.org/   

• Get Started with Quality Measures 
o https://mmshub.cms.gov/about-quality/new-to-measures/what-is-a-

measure  

• Get Involved | MMSHub 
o https://mmshub.cms.gov/get-involved/technical-expert-panel/current  

Thank you 
Thank you for watching the second installment in our PFEN Training Series! We hope 
you find this module helpful towards your contributions to participating in future measure 
development projects. We look forward to collaborating with you on future projects! 
For questions or comments, please contact our PFE Coordinator, Victoria X. Danner, 
Victoria.Danner@RainmakersSolutions.com 
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